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Foreword

1 am pleased to introduce this edition of the FLETC Journal, which offers a
collection of articles that focus on law enforcement training in the international
arena. Threats such as terrorism, human trafficking, cybercrime, violent
extremism, and new pandemic diseases transcend our domestic borders. Thus,
DHS must work internationally to maintain both our physical and economic

security. As Assistant Secretary for DHS overseeing international engagement, 1

recognize the critical nexus between the Department’s overseas mission and the
training expertise FLETC has to offer.

In April 2013, President Obama signed Presidential Policy Directive (PPD) 23, which aims to
strengthen the ability of the United States to help allies and partner nations build their own security
capacities, consistent with the principles of good governance and rule of law. As DHS works with
other federal agencies to achieve the goals of PPD-23, it can help partner nations build sustainable
capacity to address common security challenges and promote partner support for ULS. interests, thus
effectively expanding the national security of the United States. As the Nation’s largest law enforcement
training organization, FLETC is uniquely positioned to support the Department’s international
capacity-building efforts by offering expertise in training academy operations, training delivery,
curriculum development, and integrating technology to enhance training. In these ways, DHS can help
international partners create sustainable physical infrastructure and training curricula to facilitate

their own high quality law enforcement training and ongoing professional development.

This edition of the FLETCJoana[ pVov'Ldes a snapshot of the important work a[ready occurring in
support of bui[ding law enforcement capacity for the U.S. Government’s international partners. It also
oﬂ%vs g helpﬁd ﬁramewovk for how FLETC will serve the Depavtment’s interests going forwavd as it

works across the Federal Government to advance the secuvity interests of the United States.

mﬁﬂﬂ

Alan D. Bersin
Assistant Secretary and
Chief Diplomatic Officer
Office of Policy
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From its earliest days four decades ago, FLETC’s reach
8 has extended beyond the United States. In coordination

with the Department of State, FLETC has always had
the authority to train international law enforcement officers,
with other countries sending personnel to attend FLETC training

programs.

International Law
Enforcement Academy
- Bangkok

Through a wide range of
cooperative initiatives, the United

/ i : " States and Thailand work together
to improve the capacity of law
International Law enforcement and strengthen

criminal justice institutions in
Enforcement Academy the region. The ILEA - Bangkok

- Gaborone exemplifies this cooperative effort.

My assignment as the
Director of the International
Law Enforcement Academy

in Botswana was the most
rewarding assignment | have
ever had in my 42 years in law
enforcement. -J.0. Smith

VOICES FROM THE FIELD:
AN INTERNATIONAL PERSPECTIVE

Rivaled by none, FLETC sits at the pinnacle of professional law enforcement
training, Sitting on the cutting edge of law enforcement training in the United
States, FLETC brings to bear world class law enforcement training experts and
contemporary curricula to address an extremely wide range of training needs.
Working together, the Department of Justice’s International Criminal Investigative
Training Assistance Program and FLETC are able to provide the finest the
United States has to offer in the way of law enforcement training and technical
assistance designed to build long term sustainable law enforcement capacity.

- Assistant Director Gary L. Barr
ICITAP, U.S. Department of Justice
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The FLETC Journal is a law enforcement training
magazine produced and published by the Federal
Law Enforcement Training Centers (FLETC). It
is ﬁroduced, published, and printed through a joint
collaboration with the Protocol and Communications
Office and the Government Printing Office. The
printed circulation is 2,000 and it is also available
electronically on the FLETC website at http://www.
fletc.gov/about-fletc

'The content of this publication is written in
accordance with the guidelines of the Associated
Press (AP) style. Articles, photographs, and other
contributions are welcomed from the law enforcement
training community and academia. Publication depends
on general topical interest as judged by the editorial
team.

FLET

FAST FACTS

FLETC Domestic Training Sites:
¢ Artesia, New Mexico
¢ Charleston, South Carolina
* Cheltenham, Maryland
* Glynco, Georgia
¢ LA Port, California
Export Locations:

State and Local Law Enforcement
» Nationwide

International Law Enforcement Academies:

Academic, Operational and Program Support
* Bangkok, Thailand
* Budapest, Hungary
* Gaborone, Botswana
* San Salvador, El Salvador

* Roswell, New Mexico

International Training and Capacity Building Programs:
¢ Delivered Worldwide

Consolidation: Consolidation of law enforcement training
permits the Federal Government to emphasize training excellence
and cost-effectiveness. Professional instruction and practical
application provide students with the skills and knowledge to
meet the demanding challenges of a federal law enforcement
career. They learn not only the responsibilities of a law
enforcement officer, but through interaction with students from
many other agencies, also become acquainted with the missions
and duties of their colleagues. This interaction provides the
foundation for a more cooperative federal law enforcement effort.

Integrated Instructional Staff: FLETC has assembled the finest
professionals to serve on its faculty and staft. Approximately 50
percent of the instructors are permanent FLETC employees. The
remaining instructional staff are federal officers and investigators
on assignment from their parent organizations or recently

retired from the field. The mix provides a balance of instructional
experience and fresh insight.
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CﬁigCAriana Roddini’s
Rg‘[ections on Leaofersﬁija

Ariana Roddini serves as chief of the Leadership and International Tmining Division. She was
named a YMCA Tribute To Women honoree in 2014 for her leadership at FLETC and within the

community.

Q. Why do you think international engagements are
important to the FLETC mission?

While FLETCs first mandate will always be training federal
law enforcement, we recognize the interconnectivity between our
mission and the goals of domestic and foreign law enforcement.
Leadership training and capacity building are two areas in which
we can actively engage with the international law enforcement
community. The transnational nature of the criminal forces we
face and the threat they pose to our society require that we work
closely together. We must engage in the best practices available,
train using the newest methodologies and technologies available,
and develop and review strategic plans in order to adjust to

evolving demands.

Q. How does the leadership training your division provides in the international arena
support the DHS mission and the US Government interests?

The Department of Homeland Security’s international blueprint calls for building and
improving existing international partnerships to better identify vulnerabilities and work with
those partners to understand, investigate, and interdict threats or hazards at the earliest possible
point — ideally before they emerge as direct threats to the homeland, reach U.S. shores, or
disrupt the critical networks on which the United States depends. Our ability to effectively
network through robust partnerships and operational integration — within DHS, across the



Rgf[ections on Leaofersﬁijo
-

enterprise, and with our international partners — is critical to our mission success. FLETC’s
leadership training in the international arena directly supports this overarching DHS effort and
provides leaders in those international organizations with the tools and resources to become
more effective and collaborative leaders. This training transcends the operational nature of those
organizations and fosters collaboration from all sections of the law enforcement community.

FLETC’s Women in Law Enforcement Leadership Training Program exemplifies how
training supports the DHS mission and U.S. Government interests abroad. This program has
been delivered at FLETC in Glynco, Ga., and at the International Law Enforcement Academies
in Bangkok, Thailand; Budapest, Hungary; Lima, Peru; Gaborone, Botswana; and San Salvador,
El Salvador. The wide spectrum of individuals reached through this program advances the rights
of women across the globe and develops future leaders who will strengthen international security.
‘Thirty-five high ranking women police officials, prosecutors and judges from Antigua, Barbuda,
Bahamas, Belize, Jamaica, Trinidad and Tobago, and El Salvador attending a recent program in
El Salvador received training related to leadership concepts, communication styles, emotional
intelligence, work-life harmony, and situational leadership. An additional highlight of the training
was an opportunity for the participants to interact and engage in conversations with 35 students
from a local middle school, discussing such topics as life choices and the importance of education.
One of the young girls stated, “I am honored and excited to be with such a large group of women
law enforcement officers. I never thought this opportunity would happen to me.”

Q. How do you see the leadership training offered by FLETC changing in the future to meet

the emerging needs of the Partner Organizations?

One of the biggest challenges we face in providing leadership training is the students’ ability
to practice the leadership concepts, techniques, and tools learned in the classroom setting. This
past year I challenged the instructional staff of the Leadership Institute to identify alternative
methodologies and practical application opportunities for those who attend our leadership
training programs. The Leadership in a Crisis Training Program, which we recently piloted,
is the result. This program fully integrates the practical application of leadership concepts
in a scenario-based training environment. Using a simulated environment, the leadership
program places leaders real-time in an emergent incident. It not only allows them to practice
leadership concepts such as communication, critical thinking, and decision making, it requires
them to articulate their reasoning for their decisions. With this new training environment and
technology to practice leadership skills, the instructional staft of the Leadership Institute has
identified several additional applications within the leadership training we currently conduct. I
am eager to see how the practical application of leadership skills will enhance the learning and
future use of the concepts we teach in our programs.
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Q. Do you have a favorite leadership quote?

“Leadership and learning are indispensable to each other.”
John F. Kennedy

"This quote holds true for me personally and for the entire staff of the Leadership Institute
and it reflects the passion we have for the development and delivery of leadership training. The
individuals we often think of as “great” leaders continuously strive to learn and adapt to the
changing environment around them. For me this quote is also about committing to personal
growth and an increased consciousness, with a focus on raising my awareness of how new
knowledge and information impacts decisions on a daily basis. It is more about developing new
insights and perspectives, than on learning new subject matters. In my opinion, when leaders
lose their desire to learn, they are less willing to recognize that those around them have ideas and
opinions that deserve their attention and consideration.

Q. Can you name a moment or person that has had a tremendous impact on you as a leader?

I remember very early in my federal law enforcement career a supervisor allowed me to make
mistakes and used each “failure” as an opportunity to show me success and how to learn from
it. On one occasion when I apologized for making a mistake, he told me how he was proud of
the fact that I made a decision. He stressed that success and great accomplishments only occur
when we do something and that I needed to recognize that in doing, I will also make mistakes.
He taught me it is how we handle our failures and move on from them that allows for leadership
development. My goal is to provide those around me with opportunities, give them the resources
they need, allow them to have success, and not be afraid to make a mistake. Most importantly
I hope to create an environment where people can learn from their mistakes, handle these with
grace and pride, and see how they can go on to accomplish great things.
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Leadership Reflections on
FLETC’s Role in International
Law Enforcement Training
and Capacity-Building

p

By Jennifer E. Tocco

I recently had an opportunity to sit down with FLETC Director Connie Patrick and Assistant
Director (AD) Dominick Braccio fo discuss FLETC’s involvement in international law enforcement
training. Having led FLETC through enormous growth and change over the past 13 years, Director
Patrick has seen progression in FLETCS international training mission and has shaped its direction

for years to come. AD Dominick Braccio came to FLETC seven years ago with significant experience in
the U.S. Drug Enforcement Administration’s overseas mission, including having been responsible for
all of that agency’s international training and spending three years overseas. As the Assistant Director
overseeing FLETC’s international training activities, AD Braccio’s experience has been critical to the
maturation of FLETC’s role on the international stage. This article highlights Director Patrick’s and
AD Braccio’s perspectives on the evolution of FLETC’s international role over the past few decades and
their personal observations on its impacts and future potential.
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From its earliest days four decades ago, FLETC’s
reach has extended beyond the United States. In
coordination with the Department of State, FLETC
has always had the authority to train international law
enforcement officers, with other countries sending
personnel to attend FLETC training programs
when space was available since its inception. In the
mid-1980s, FLETC added more structure to its
international mission when it introduced antiterrorism
training to improve the capabilities of civil authorities
in other countries to contend with the expansion of
international terrorism. Seven nations sent students in

the first year FLETC offered this training.

By the 1990s, FLETC training experts were
exchanging best practices with their counterparts
in countries such as Canada, Scotland, and Great
Britain. When then-President Bill Clinton called
for the establishment of a network of International
Law Enforcement Academies (ILEA) in the mid-

1990s, FLETC provided expertise in law enforcement
academy stand-up activities, specifically in areas such
as logistics, engineering, curriculum development, and
training management.

'The events of September 11,2011, ushered in a
period of increased interconnectedness among law
enforcement agencies. The subsequent creation of the
Department of Homeland Security (DHS) a year later
spearheaded a closer focus on the significant role of
international partnerships in the U.S. Government’s
homeland security mission. Cooperation among
nations has become an essential component of effective
law enforcement operations, with more and more
crimes transcending physical borders. Law enforcement
operational priorities, such as interdicting arms or drug
shipments, breaking up human trafficking operations,
and penetrating or dismantling terrorist cells require
unprecedented international cooperation. Recognizing
the necessary nexus of operations to training, FLETC

From left — Jimmy Palmer, FLETC Senior Instructor; AD Dominick Braccio; Director Connie Patrick; and Michael Perkins, former Director,
ILEA San Salvador.



has significantly strengthened its international training
and capacity-building capabilities over the past decade.

'The current landscape of FLETC’s international
training is four-fold. First, FLETC provides regular,
ongoing training in both core and specialized programs,
including all leadership training, at the ILEAs in
'Thailand, Hungary, El Salvador, and Botswana, and
has personnel assigned as the Director of ILEA
Botswana and the Deputy Director of ILEA Thailand.
FLETC looks forward to taking on a leadership role
at the ILEA-Roswell, located in New Mexico, this
spring. This particular ILEA will focus on leadership
training for international partners at the strategic
and policy levels. FLETC also provides support for
the West Africa Regional Training Center in Ghana.
Second, FLETC exports specialized training programs

ILEA-Gaborone students applying field forensic techniques for
[fingerprint refrieval.

10

and provides technical assistance outside the United
States on a reimbursable basis. Third, international

law enforcement officers can attend FLETC training
programs at its four domestic training sites. Fourth,
FLETC exchanges best practices and subject matter
expertise, and participates in research with international
partners, which help it remain on the forefront of law
enforcement training.

FLETC closely coordinates its international training
and capacity-building activities with the DHS Office
of Policy, which oversees the Department’s work in
international affairs. This relationship ensures FLETC’s
activities are in concert with and support DHS’s
strategic priorities in the international arena. For
example, in 2012 FLETC worked closely with DHS
headquarters and other components to develop and
begin delivering DHS International Pre-Deployment
Training, which is required for all DHS personnel
who will be working in a foreign country out of a U.S.
Embassy or Post for more than 30 days.

Director Patrick and AD Braccio emphasized the
importance of DHS’s recent partnership with the
Department of Justice’s (DOJ) International Criminal
Investigative Training Assistance Program, through
which FLETC has embedded a staff member at
DAQYJ to help harmonize international training efforts
between the two departments. This collaborative
arrangement will be a key to FLETC successfully
contributing to implementation of Presidential Policy
Directive 23 (Security Sector Assistance), which
President Obama signed in April 2013. This directive
calls for improved interdepartmental collaboration in
the delivery of Security Sector Assistance programs, to
help strengthen the ability of the United States to assist
allies and partner nations in building their own security
capacities.

Director Patrick and AD Braccio discussed at length
the many mutual benefits associated with FLETC’s
involvement on the international stage. Over the
past 40 years, FLETC has created an infrastructure
through which it is able to support its federal Partner
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Organizations’ international missions. Through training
and capacity-building activities, AD Braccio explained
that FLETC assists with establishing the rule of

law and associated stability in post-conflict regions.

In developing countries, FLETC conducts needs
assessments specific to each nation’s laws, in order

to provide training and assistance that will be most
beneficial. The types of training and assistance countries
need differ from region to region. For example, AD
Braccio observed that FLETC’s African partners have
needed assistance with combatting wildlife crimes,

and therefore, FLETC has provided training in

crime scene investigation. On the other hand, South
American partners
have demonstrated

a need for training

in fighting crimes
such as gang-

related activities and
human trafficking.
Director Patrick
observed that these
differences illuminate
the criticality of
partnering with DOJ,
the Department

of State, the
Department of
Defense, and others,
because “one agency
cannot do it all.”

‘Throughout our conversation, Director Patrick
and AD Braccio reflected on many instances in
which FLETC was able to significantly impact
other nations’law enforcement capabilities. Several
years ago, the Ukraine requested assistance with a
five-year capacity-building project to develop its law
enforcement academy, including both the physical
plant and curriculum. Director Patrick noted that
FLETC was able to help the Ukrainian Border Guard
Service “professionalize” its police force by assisting
with implementation of the Instructional Systems

Director Connie Patrick with Executive Panel at ILEA Bangkok.

Design process FLETC follows. AD Braccio reflected
on how FLETC’s partnership with the Los Angeles
Port, including establishing a training presence at the
Maritime Law Enforcement Training Center, has
created an avenue for countries to look to FLETC

for assistance with securing their waterways. For
example, two German law enforcement officers recently
received training at FLETC-Charleston as part of an
international instructor exchange program. Specifically,
they participated in the Naval Criminal Investigative
Service Maritime Liaison Agent Training Program and
the FLETC Maritime Tactical Operations Training
Program, and shared best practices in water police
operations and

the use of special
maritime tactics. AD
Braccio observed
that law enforcement
organizations in
Indonesia, the
Philippines, and
Thailand are
interested in doing
the same with

FLETC.

An integral part
of capacity-building
is developing
tuture leaders. The
leadership training
FLETC provides at the ILEAs provided the impetus
for the Women in Law Enforcement Leadership
Training Program, which has become one of FLETC’s
most impactful internationally-delivered programs.
During a leadership training session in 2009, Claudia
Muntenau, a law enforcement coordinator at the U.S.
Embassy in Bucharest, Romania, had the initial idea to
design a leadership course specifically for women in law
enforcement. She talked with AD Braccio about how
Romania had not sent any female participants through
the existing train-the-trainer leadership program,
despite the fact that female officers constituted



approximately 11 percent of that country’s law
enforcement personnel. Thus, FLETC and Muntenau
worked together to develop a leadership program that
covers issues pertinent to females in law enforcement.
Director Patrick attended the first Women in Law
Enforcement Leadership Training Program, which
FLETC delivered in Bangkok. She observed the bonds
the participants formed with one another, noting,

“It was empowering. . . We are building capacity by
building leaders.”

Director Patrick and AD Braccio observed the
reciprocal nature of FLETC’s international mission,
noting that FLETC has gained as much as it has
given. The Director pointed out how FLETC training
has improved through the exchange of subject matter
expertise in key topics such as intelligence, leadership,
and active shooter. The Royal Canadian Mounted
Police influenced FLETC to begin focusing on
the principles of adult learning. Exchanging best
practices with Singapore taught FLETC about the
progressive use of simulations in law enforcement
training. Post-9/11, as FLETC Partner Organization
personnel returned from Iraq and Afghanistan, they
brought back knowledge of counterterrorism and
improvised explosive devices, which fed into FLETC’s
evolving curriculum. Moreover, AD Braccio noted
how international partners have influenced FLETC’s
law enforcement training research. For example, in
2011, FLETC and INTERPOL co-hosted a two-
day technology research exercise that focused on
advancements in training technology and specifically
explored how criminals leverage cyber-technology to
expand underworld operations.

Capacity was a key word both Director Patrick
and AD Braccio used when describing the future
of FLETC’s international training mission. Beyond
delivering training, Director Patrick pointed to
the value of helping international partners create
sustainable physical infrastructure and curricula to
enable nations to engage in their own high quality
law enforcement training and ongoing professional

development. AD Braccio spoke about FLETC’s

|

ability to share expertise in running a training academy,
developing training curricula, and using the latest
technologies to enhance training. FLETC’s capacity-
building efforts will take on new forms in the coming
years, such as leveraging INTERPOL: translation
services to make FLETC’s Online Campus available to
an international audience. What will remain the same
is FLETCs role in fostering international cooperation,
forging partnerships, and promoting the rule of law

in ways that transcend physical borders and cultural
barriers. As FLETC works with DHS, DOJ, the
Department of State, and Department of Defense to
implement Presidential Policy Directive 23, the focus
will be on empowering partners to develop and fortify
their own law enforcement training institutions.

Jennifer Tocco began her

» civil service career in 2008,
78 and currently serves as a

A management and program

Office. She previously
held positions in the
Office of State and Local
Training and the Rural
Policing Institute. Prior to
moving to Georgia, Ms. Tocco worked in the
nonprofit and academic sectors.

While completing her graduate studies,
Tocco served as a research fellow at the Rutgers
Graduate School of Education’s Center for
Educational Policy Analysis. She holds a
Bachelor of Arts with a double major in political
science and history from Drew University, a
Master of Education degree with a focus on
educational policy and qualitative research
methods from Rutgers University, and a Master
of Public Administration degree from Valdosta
State University. She also completed all doctoral
coursework in educational policy while at Rutgers.
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Whatinternational Criminal
lnvestigative Training
ASSIStdiice Erogram (ICITAP)
deans to FLETC

By James Schield



What International Criminal Investigative Training Assistance Program (ICITAP) Means to FLETC

o T

Students receiving civil disturbance training in Pakistan.

FLETC has recently detailed a staff member to the International Criminal Investigative Training
Assistance Program (ICITAP), which is situated within the U.S. Department of Justice’s Criminal
Division. ICITAP draws on the talent of many agencies and then works with foreign governments to
develop professional and transparent law enforcement institutions that protect human rights, combat
corruption, and reduce the threat of transnational crime and terrorism. ICITAP provides foreign
assistance that supports both national security and foreign policy objectives, and training is part of that
mission.

‘Through this new partnership, FLETC contributes
expertise in adult learning methodologies, instructor
development, curriculum review, and training
logistics. FLETC is also in a unique position to
reach out to its partner organizations for assistance
and talent in support of ICITAP’s goals. Through
ICITAP, FLETC is now involved in supporting
Presidential Policy Directive 23 (Security Sector
Assistance), which aims to strengthen the ability of
the United States to help allies and partner nations
build their own security capacity, consistent with the
principles of good governance and rule of law. The
The International Criminal Investigative Training Assistance United States has 10ng reCOgniZCd that the diVCrSity
Program (ICITAP) supports both national security and foreign and Complexity of the threats to our national interest
policy objectives. ICITAP partnered with the United States Pacific require a collaborative approach, both within the

Command and other entities to develop the Indonesia National Police . .
Spocial B : United States Government and among our allies.
pecial Boat Unit.
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Snapshot of ICITAP History

*  From 1986 to 2011, it helped develop more
professional law enforcement in several Latin
America countries.

*  Remember the over-throw of Panama’s dictator,
Manuel Noriega? After Operation Justice Cause,
ICITAP helped transform Panama’s military police

force into civilian-led police.

+ Starting in 1991, ICITAP began assistance in
Colombia. It continues to be a partner in the
“Plan Colombia Justice Sector Reform Program”as
Colombia moves to an adversarial justice system.

law enforcement institutions that protect human rights. This student

o After El Salvador’s civil war formally ended in 1992, is in Bogota, Columbia, participating in the Forensic Anthropology
ICITAP helped establish the National Civilian Program. 1t is sometimes callea, “The Dig School.”
Police and the National Public Security Academy.

+  Two days after Operation Restore Democracy in + In 2000, it spearheaded the Police Assistance
1994, ICITAP put “boots on the ground” to begin Program for the Indonesia National Police.
a five-year plan to develop a civilian police force in 'The program expanded over the years to focus
Haiti. on building Indonesia’s capability to combat

transnational crime.

+ ICITAP supported the United Nations to establish
a police force in Bosnia and Herzegovina after the « In 2003, it was the first civilian law enforcement
Dayton Peace Accords were formally signed in organization in Iraq after Operation Iraqi Freedom
1995. began.

« In1997,it began assisting the police in the newly *  And starting in 2009, ICITAP supported
independent states of Kazakhstan, Kyrgyzstan, Afghanistan’s national police in counter narcotics,
Tajikistan, Turkmenistan, Uzbekistan, and in the detention, and corrections operations.

following year Moldova and the Ukraine.

James Schield is a senior advisor for FLETC assigned to Washington
Operations. In this position, created in 2014, Schield is responsible for
promoting information exchange and collaboration between DOJ and DHS on
overseas capacity building projects under the provisions of the President Policy
Directive on Security Sector Assistance (PPD-23). The role also requires close
coordination with DHS Office of Policy and the law enforcement components
involved in international activity. Schield comes to FLETC after 28 years with
the U.S. Marshals Service and began his law enforcement career as a deputy
sheriff in 1977.
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My assignment as the Director of the
International Law Enforcement Academy
(ILEA) in Botswana was the most rewarding
assignment of my 42-year law enforcement
career. In November 2009, my wife Marilyn and
I packed up our home and moved from Glynco,

Georgia, to Gaborone, Botswana, a total of
8,018 miles.

After 20 hours of coach airplane travel,
Gaborone welcomed us with temperatures in the
high 80s with no humidity, constant dust, and
livestock roaming the streets. I quickly realized
we were in Africa and knew we had to adapt. I
also realized that the conveniences, technology,
and resources we were accustomed to back in
the States were thousands of miles away, along
with our families and friends. Nevertheless,
during our first nights in Gabs, as we sat outside
smelling the aroma of the many fruit trees in
our yard and looking up at the countless stars, I
knew we were going to love this place.

My first 42-kilometer drive to the ILEA-
Gaborone was filled with nervousness in
anticipation of the new position, and because I
was driving on the wrong side of the road (to
me) with a steering wheel on the passenger’s

Kalphini Dedarr

e

side of the car. I made it there safely that day.
Somehow, I managed to drive safely for five
years through a steady stream of cows, baboons,
donkeys, and other freely roaming animals.

The ILEA-Gaborone and the U.S. Embassy
were both great places to work, and the staff
was receptive to both Marilyn and me. We
learned where to shop and eat, and more
importantly, the exchange rate between U.S.
and African currency. After six weeks, our
household goods arrived and I anxiously set up
my computer equipment. When I plugged it
in, I heard a loud boom and saw smoke coming
from my now fried computer. It was a tough
way to learn that the electrical appliances we
brought over with us did not survive, when

plugged into Africa’s 220-volt sockets.

I quickly immersed myself into the local
community playing golf, going to church, and
riding my Harley — the only one in town. It
often caught the eyes of the local folks, and
they asked many questions about it. How much
did it cost? How fast does it go? Do you want
to sell it? Marilyn also quickly adapted and
found many new friends and volunteered at
several orphanages.

The main entrance to the beautiful International Law Enforcement Academy in Gaborone, Botswana.
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Life in Gabs was
slow, but there
was always some
place to go — movie
theaters, malls,
and even a few fast
food restaurants.
The U.S. Embassy
often sponsored
events. We went
on safaris to see
Africa’s Big Five
— lions, leopards,
elephants, buftalos,

and rhinoceroses.

We settled into
our new home
and I began to concentrate on the work at the
ILEA-Gaborone. Getting to know many of
the students opened my eyes to the countless
advantages we, here in America, take for granted
every day in our efforts to combat crime.

J-O. and Marilyn Smith

While many law enforcement agencies in the
United States believe they are not well funded,
some African police departments suffer levels
of severe and chronic underfunding that are
unimaginable to their American counterparts.
They may lack radios, ammunition, computers,
weapons, technology, and training that many
in the United States consider fundamental. For
example, wildlife officials in some countries are
only given three bullets to prevent poaching,
while the poachers have AK47s and night-vision
equipment.

In addition to the lack of funding and
equipment, some African countries do not
have the asset forfeiture, corruption, money
laundering, and banking laws and regulations
that we are accustomed to here in the United
States. While many in African 